Bylaws
of the Pars Academy
1.

Scope and Purpose of Bylaws of Pars Academy
1.1. The following Bylaws are to facilitate day-to-day operation of the Pars Academy,
hereafter called "PA", and to establish the responsibilities and duties of its Board of
Directors, hereafter called "BD" and its Executive Committee, hereafter called "EC",
and its members.
1.2. These By-Laws are extension of the Articles of Incorporation of the PA, initially
registered with the State of Texas on December 2i\ 1995 and all its duly processed
amendments and are meant to complete and better define the goals and objectives of
the PA.

2.

Goals and Objective of Pars Academy
2.1. Pars Academy (PA) is a nonpolitical and nonprofit incorporation established under the
Internal Revenue Code Section 501 (c)(3) and Texas Tax Code Section 11.18(c)
dedicated to providing an environment where people can gain education about Iran
and its culture, Islamic religion, Farsi language, literature, and its history.
2.2. Pars Academy is currently located at 304 Elliott St, Arlington, Texas 76013, Phone:
817-274-5570.

3.1. The following six (6) individuals are the original founders of PA (in alphabetic order
of their last names):
1. Mohsen Dolaty
2. Seyed Asadollah Emam
3. Nasser Ghariban
4. Sayyid A. Nadimi
5. Sekhavat D. Sharghi
6. Shabnaz Sokhansanj
3.2. The founders have the following three (3) tasks and responsibility in regard to PA:

3.2.2. Elect the initial BD members with 2/3 majority (4 out of 6 founders must vote
for each new BD member).

3.2.3.

4.

Participate in the election of the 3rd BD members when there is a Special
Condition (Number ofBD members fall below 3).

Board of Directors
It is noted that BD or Board of Directors explicitly refers to the collective body of the BD
and not individual members of the board.

4.1.2.

The BD is invested with the full right to review all the financial books and
accounts, PA activities, day to day operations, student lists, and all other
activities of the PA.

4.1.3.

Must accept and adhere to these Bylaws and its duly processed amendments of
the PA.

4.1.4.

Must preserve the goals and objective of the PA, i.e., its nonpolitical and
nonprofit incorporation nature as mentioned in Chapter 2 of these Bylaws.

4.1.5.

Shall be responsible to study and approve all fmancial and legal documents of
PA.

4.1.7.

Schedule and manage the special election of any EC member m case of
vacancy.

4.1.9.

Schedule and manage any proposal to change the Bylaws of the PA. Note that
the goals and objective of the PA can NOT be changed.

4.1.12. Observe and investigate any misbehavior of EC members. If needed, remove
the EC member (s) per section 6.2.8.
4.2.

BD Members
4.2.1.

The number of BD Members shall not be more than five (5) and shall not be
less than three (3). Any member of the BD is a member of PA (even if the
individual was not a member ofPA prior to joining BD.)
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4.2.2.

If at any point in time, the total number of BD members falls below three (3),
BD shall continue under Special Condition described in Section 9 of these
Bylaws until enough members are added to the BD to reach the minimum of
three (3) members. Once BD reaches three (3) members, BD shall cease
operating under Special Condition and must resume operations as specified in
these Bylaws.

4.2.3.

Participation ofBD members in other Activities
In addition to being BD members, the BD members can participate in any other
PA activities such as:

4.2.4.

4.2.3.1.

Serving as a teacher.

4.2.3.2.

Serving as an EC Member. Maximum two (2) BD members can at
anyone time be members of EC.

4.2.3.3.

Serving as a member of any special committee.

BD Chair
The BD shall elect one (1) of its own members to be the Chair of the BD by a
simple majority.
4.2.4.1.

Role and Responsibilities of the Chair
4.2.4.1.1. Be the Point of contact between the BD and the outside
world.
4.2.4.1.2. Arrange meetings of the BD; provide the BD with agenda
and the format of the meeting, and to keep minutes of the
meetings.
4.2.4.1.3. Schedule and manage the election ofa new BD member.

4.2.4.2.

Term of Office for the Chair ofBD
The elected Chair of the BD will serve for four (4) years from the
date of his or her election to the position. A member of the BD may
serve for two (2) four (4)-year terms (2 x 4 = 8 years) maximum as a
BD chair.

4.2.5.

Addition ofBD Members
The BD can add members as needed to fill any vacant spot on the BD. The
addition of a new member to the BD requires the majority vote of the BD as
specified below:

4.2.6.

4.2.5.1.

Three (3) if the total current BD members are five (5) or four (4).

4.2.5.2.

Two (2) if the total current BD members are three (3).

Removal ofBD Members
The BD may remove any member from its board if it deems necessary for the

well being of the PA. The removal of a member of the BD shall require the
majority of the BD members as specified below:

4.2.8.
4.3.

4.2.6.1.

Three (3) if the total current BD members are five (5) or four (4).

4.2.6.2.

Two (2) if the total current BD members are three (3).

BD membership in PA is not transferable or assignable.

BD Term of Office

4.3.2.

A member of the BD may serve for two (2) four (4) years terms (2 x 4 = 8
years) maximum as a BD member.

4.3.3.

Once a BD member has served in the BD for eight (8) consecutive years,
he/she shall not be eligible for participation in BD for a Period of at least one
(1) year.

4.4.1.

The initial BD members shall be elected by the 6 founders. 2/3 majority (4 out
of 6 founders) must vote for each BD member.

4.4.3. The future BD members shall be elected by the current BD members. Majority
vote is needed for any new member as specified below:
4.4.3.1.

Three (3) if the total current BD members are five (5) or four (4).

4.4.3.2.

Two (2) if the total current BD members are three (3).

4.5. BD Meetings
The BD shall at least hold meeting once every twelve (12) months to review and
discuss the state of the PA, plan future agenda and activities, and to address any issues
that may be of importance.

The presence of the majority of the BD members shall constitute a quorum.
The minimum number to constitute a quorum is based on the total count of the
current members of BD. The following illustrate the possible quorum for a
meeting:
4.5.1.1.

Three (3) if the total current BD members are five (5) or four (4).

4.5.1.2.

Two (2) if the total current BD members are three (3).
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4.5.2. Notice of the BD Meetings
The BD meetings shall be called at least 2 weeks in advance and the agenda of
the meeting shall be sent to all BD members at least 24 hours in advance of the
meeting.
4.5.3.

Decision Making of the BD
Unless otherwise stated in this document, a simple maJonty vote of the
members present at any of the meetings of the BD shall be required for arriving
at decision.

4.5.4.

Format of the BD Meetings
The BD may choose by agreement of the majority of its members to conduct
its meeting using Teleconference, Videoconference, orland in person.

4.5.5.

Proxy Voting in BD Meetings
There is no proxy voting in BD meetings.

4.5.6. Failure to hold the annual meeting of the BD shall not be a cause for
dissolution of the PA.

5.1.3. Current Teachers of the PA who have been with PA for at least 1 year in the
past.
5.2. Member Qualification
5.2.1. Members ofPA must accept and adhere to these Bylaws and its duly processed
amendments of the PA.

5.2.2. Any new member of PA must have been an active and contributing
participation in PA affairs and activities for a Period of no less than one (l)
year.
5.3. Members Responsibilities
5.3.1.

Members are responsible for electing the EC members by procedure described
in Section 6.1, Executive Committee Election.

5.3.2. Members are granted full right to amend the Bylaws and/or the Articles of
Incorporation of PA with the approval of BD as described in Chapter 8 of these
Bylaws.
5.4. Additional Member Selection
5.4.1. Volunteers of PA who have been active with PA for the past one year can be
nominated by any current members of PA.
5.4.2. BD shall consider the new member and accept its membership by simple
majority vote of the BD members.
5.5. Membership in PAis not transferable or assignable.

6.

Executive Committee
The main function of EC is to manage the day-to-day operation of the PA. EC shall be
empowered by the PA members to oversee all daily activities as well as special occasions.
6.1. Executive Committee Election
6.1.1. Members of EC shall be nominated and elected by the PA members by a
simple majority vote.

6.1.2.1.

Must be a member of the PA for no less than one (1) year.

6.1.2.2.

Must accept and adhere to these Bylaws and its duly processed
amendments of the PA.

6.1.2.3.

Have no intention or known plans for leaving the Dallas/Fort worth
Metropolis area during the tetID of office.

The number ofEC members shall ordinarily be three (3). The EC shall have:
6.2.1.1.

One (1) President.

6.2.1.2.

One (1) Secretary.

6.2.1.3.

One (1) Treasurer.

Roles and Responsibilities ofEC
6.2.2.1.

Manage day-to-day operation of PA.

6.2.2.2.

Select qualified teacher based on their knowledge of the subject
being taught, and their personal character references.

6.2.2.3.

Any special projects.

6.2.2.4.

All members of the BC shall attend any meetings called by the BD
that requires their presence.
BC has the right to waive part/all of the student's tuition base on the
family need.
Base on the availability of the fund and BD approval, BC can
provide gift as a token of appreciation at the end of semester to
teachers or any other volunteers.

6.2.3. Roles and Responsibilities of President:
6.2.3.1.

The President is responsible for ensuring that the educational and
cultural activities of PA are conducted in accordance to these Bylaws
of the PA.
The President is responsible for the overall day-to-day operations of
the PA.

6.2.3.3.

President shall serve as the Chair of the BC.

6.2.3.4.

President shall serve as the Principal of the School of PA.

6.2.3.5.

President shall ensure that a designated praying area/room within PA
is available and maintained for Islamic worship by the users of PA.
The president may delegate his/her authority to another member of
the BC at her/his discretion. However, the responsibilities of the
office of Presidency remain with the President and she/he will be
accountable for the delegated authority.
The president may assign tasks to other members of the community
and assist, and oversee them in their activities in accomplishing their
assigned tasks. However, the responsibility for assigned task and its
proper execution remains with the President.
Bach year during the last week of June, the President shall present to
the BD a comprehensive written report of activities of PA, including
minutes of BC meetings, financial reports, list of expenditures,
business transactions, and a copy of income tax filed. The president
shall report to the BD at least once every six (6) months the general
status of the PA.
.
The president shall provide the annual budget that has been prepared
by the Treasurer and approved by the BC to the BD at least thirty
(30) days in advance of the date it is to go in effect.
When invited, the President shall participate in the meetings of the
BD and shall takes notes from the meeting with the BD so can be
shared with other BC members no later than the next scheduled
meeting of BC.

6.2.3.11. In the case of the absence or disability of the President, the Secretary
will assume the duties of the President until the President's return to
duty.
6.2.3.12. The President shall be in charge of facilities management.
6.2.3.13. The President shall be responsible to provide PA's nonprofit
incorporation report as required to the Secretary of State of Texas on
timely matter to meet all the State of Texas requirements.
6.2.4. Roles and Responsibilities of Secretary:
6.2.4.1.

In the absence of the President, the Secretary shall assume the duties
of the President until the President returns to duty. If the Secretary is
unable or not willing to assume the responsibilities of the President,
the BD may appoint an acting President for the duration of the
absence of the President.
If the President is no longer able or willing to continue his/her
duties, the Secretary must immediately inform the BD.
Under the supervision and direction of the President of EC, the
Secretary shall arrange for all meeting of EC, parents and teachers,
programs and events, and any other activity that are planned by the
EC.
Secretary shall inform the EC members of the agenda of all meetings
at least 48 hours in advance.
The Secretary shall take notes during all EC meeting and prepare the
minutes of the meetings for approval by the EC members. Upon
approval of the EC members of the minutes, the Secretary shall
document the minutes of all EC meetings in a logbook within 14
days of each meeting. All EC Meeting logbooks shall be up to date
and provided to the collective body of BD if requested within one (l)
week.

6.2.4.6.

The Secretary shall organize and oversee fund raising events.

6.2.4.7.

The Secretary shall be responsible to file on a timely manner with
the Secretary of State of any updated information of PA such as, but
not limited to, change of location, mailing address, registered legal
agent.

Roles and Responsibilities of Treasurer:
6.2.5.1.

The Treasurer shall be responsible for proper maintenance of the PA
bank and brokerage accounts. All such financial accounts of PA
must be open to the President and BD members to review. All the
information in regard to these accounts, i.e., name of the financial
institution, address and location of the account, account numbers,
access codes, etc. must be provided to the President of the EC and
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the Chairman ofBD.
6.2.5.2.

The Treasurer shall be responsible for filing annual Federal and State
Tax returns after they have been reviewed by PA accountant (if
available) and President ofEC.

6.2.5.3.

The treasurer shall maintain full and accurate account of all assets,
liabilities and monetary transactions of the Academy.

6.2.5.4.

The treasurer shall present all accounts of the PA to the President
and the BD as requested at any time or/and during any official
organizational meetings.

6.2.5.5.

The treasurer is in charge of collecting tuition, and donations
informing parents and participants of any delinquency in their
payment of tuition or donations.

6.2.5.6.

The treasurer must prepare an annual budget and present to the EC
and BD for approval.

6.2.6.1.

Any active member of the PA can nominate any PA member for EC.

6.2.6.2.

Any nomination for EC shall explicitly indicate which of the three
(3) positions on the EC that individual is being nominated for.
The EC shall inform PA members (by posting in PA building (s),
mailing and/or emails/calling) by the 15t week of February regarding
the vacant position (s) that need to be filled and are open for
nominations.

6.2.7. Election ofEC Members
6.2.7.1.

In case of termination of the EC term (s):
6.2.7.1.1. After receiving all nominations for open positions on EC,
BD shall schedule the election such that it can be
completed by the 15t week in March.
6.2.7.1.2. The final results of the EC elections shall be announced to
PA members no later than the day of the celebration of the
Iranian New Year, Nowruz at PA.

6.2.7.2.

In case of a vacancy (not due to the end of the term of the EC
members), within forty five (45) days from the date of the vacancy.

6.2.7.3.

If a position is still open and there is still nominated candidates
available, the BD has the option to inform the person who nominated
the candidate to see if they would nominate the candidate for the
open spot on EC given the candidate also agrees to run for the that
open position.
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6.2.8.

Removal ofEC Members
The BD is invested with the full right to remove any member from the EC if it
deems necessary for the well being of the PA. The removal of the member of
the EC can be achieved by a 2/3 majority vote of all the BD.

6.2.9.

6.2.8.1.

Three (3) if the total current BD members are five (5) or four (4).

6.2.8.2.

Two (2) if the total current BD members are three (3).

EC Term of Office
6.2.9.1.

The term of office of each elected EC member shall be three (3), two
(2), and two (2) years for the President, Secretary, and Treasurer
respectively.

6.2.9.2.

Each member shall not serve in the EC more than six (6) consecutive
years. President, Secretary, and Treasurer may be elected maximum
of two (2), three (3), and three (3) terms, respectively.

6.2.9.3.

Once an EC member has served in the EC for six (6) consecutive
years, he/she shall not be eligible for participation in EC for a Period
of at least one (1) year.

7.1. All financial transactions of the PA shall be documented and kept in a safe place for
review and/or auditing of accounts.
7.2. The maximum amount of a check that can be written by the Treasure is set by the BD
at the time of the election of a Treasurer. The Treasure may not issue a check
exceeding this set maximum amount without the approval and counter signature of the
President of the EC.
7.3. All donations and income for the PA regardless of its source must be documented as
part of the annual financial report. All donations (in any form, cash, check, or/and
credit card, etc ... ) must have the name of the donator, address, and purpose of the
donation if it was donated for a specific project and/or an activity.

8.

Amendments to the Bylaws and Articles of Incorporation
The PA members and BD are invested with the full right to amend the Bylaws and/or the
Articles ofIncorporation of PA if it deems necessary.
Any amendment to the Bylaws and/or Articles ofIncorporation

shall require:

8.1. The majority vote of the PA members.
8.2. The 2/3 majority vote of the BD members as specified below:

8.2.2. Two (2) if the total current BD members are three (3).
8.3. No amendments to the Bylaws and/or Articles ofIncorporation
than three (3) members in the BD.

9.

can be made with less

Special Conditions
This section defines the manner in which the BD can continue to function when the number
ofBD members fall below three (3).
9.1. Number of the BD members falls below three (3):

9.1.2.

The BD will continue its function as specified in these Bylaws except the
quorum required to have a meeting must be equal to the total number of current
members (2).

9.1.3. The majority vote for any decision that requires voting must equal to the total
number of current members (2).
9.1.4.

Electing a New BD Member shall require participation of at least five (5)
governing body members with 2/3 majority rule voting in the following
manner:
9.1.4.1.

If there are at least three (3) Founders available, then the Founders
plus the two (2) BD members shall elect a new BD member to serve
as the 3rd BD member.

9.1.4.2.

If there are less than three (3) Founders available, the required five
(5) governing body members shall be established by one of the
following:
9.1.4.2.1. The two (2) Founders plus the two (2) BD members plus
the President of the EC.
9.1.4.2.2. The one (1) Founder plus the two (2) BD members plus
the President and the Secretary of the EC.
9.1.4.2.3. The two (2) BD members plus all three (3) members of the
EC (President, Secretary, and the Treasurer).

9.1.5.

The Special Condition operation must cease as soon as the total number of
current BD members reaches the specified minimum of three (3).

The number of BD members falls to two (2) for more than one (1) year
If the number of BD members falls to two (2) and no suitable candidate is found for
the BD within a period of three (3) months, the two (2) remaining BD members must
notify the EC to hold elections within forty five (45) days empowering the members of
the PA to nominate and elect three more members for the BD in the same manner as
described in 6.2.7 (election of the EC members).

Having family members in EC and BD may create a conflict of interest within PA governing
body and jeopardize the integrity and transparency of the group and its members.
10.1. A "family member" herein defined to include a 'spouse, child, sibling, parent,
stepchild, stepparent, aunts, uncles, cousins, as well as mother-, father-, son-,
daughter-, brother-, or sister-in-law. In addition, a conflict of interest may be a
situations where a EC or/and BD member performs services for a supplier,
organization, and or an entity, or/and vice-versa.

10.2.3. No financial activity and/or special treatments, and/or favors by EC or/and BD
members may be conducted with any individual, or any organization including
any businesses, companies, association, and entities that have any "family
member".
10.2.4. No financial activity of PA can be proposed and/or approved by EC or BD
involving a EC or/and BD "family member" without the relationship being
clearly declared to both BD and EC, and approved in advanced and recorded in
the minutes of the BD and EC meetings.
10.2.5. To ensure transparency and trust of the PA members to EC and BD and PA in
general, any occurrence of conflict of interest by any member of EC or/and BD
must be declared and addressed immediately by EC and BD in a joint meeting
to resolve the issues.
10.2.6. If needed, the BD and/or EC member may be removed by the procedures
already detailed in these Bylaws for both the BD and EC members.
10.2.7. If an EC or BD member learns that a conflict of interest situation exists, that
member must immediately alert the president of the EC orland BD chairman. If
the conflict of the interest involves one or both these individuals (president of
EC and the chairman of the BD), then that member must inform the rest of the
EC and BD members about this conflict of interest and is responsible to the PA
to ensure this issue is addressed immediately.

11. Dispute Resolution
If at any point in time PA faces internal disputes between the BD and the EC that cannot be
resolved among them, the dispute shall be resolved by a new team, herein called the Dispute
Resolution Team.
(1.
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11.1. Dispute Resolution Team shall consist of five (5) PA members. The five (5) PA
members shall consist of two (2) from the BD, two (2) from the EC, and one (1)
arbitrator (refer to section 11.1.4.).
11.1.1 The two (2) members of BD shall consist of the Chair of BD, plus one (1) more
BD member selected by BD.
11.1.2. The two (2) members of EC shall consist of the President of EC plus one (1)
more EC member selected by EC.
11.1.3. The above selection of the Team members, i.e., 11.1.1. and 11.1.2., shall be
such to ensure both side of the dispute have representative in the Dispute
Resolution Team.
11.1.4. The one (1) arbitrator shall be elected by the new BD after the election of BD.
The arbitrator shall have the same term (currently 4 years) as the BD members.
11.1.5. The arbitrator cannot be a member of EC or BD. The arbitrator can be selected
from one of the founders ofPA, or from one ofthe previous BD members.
11.2. No two (2) members of the Dispute Resolution Team can be "Family Members".
11.3. The recommendations and the decisions of the Dispute Resolution Team shall be final
and binding on all the individuals in the PA governing body, i.e., BD and EC as long
as it is within the Articles ofIncorporation and the Bylaws of the PA.

12. Dissolution of P A
The PA can only be dissolved of its operation with majority (2/3) vote of its BD members,
EC members, and its PA members. The dissolution must adhere to the PA Article of
Incorporation and its duly processed amendments in regard to winding up of its affairs and
distribution of its assets.

